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Hello, I’m Tim
I design products that help people make better 
decisions in complex environments.
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Platform systems

Focus: complex data models, platform architecture, rapid delivery.

Designing products for 
complex systems
Across these case studies, I’ve worked on:


visual workflow builders

data-driven decision systems

high-stakes operational tooling

product-market validation

zero-to-one product ownership

Data-driven product and commercial validation

Focus: hiring insights, decision-support tooling, product-market validation.

Zero-to-one product leadership

Focus: product strategy, rapid iteration, full-stack product thinking.

Tax workflows

Focus: regulatory accuracy, data mapping, high-density workflows.Making complexity usable 
without losing power.
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Platform integration and performance systems

Story arc

I joined Deel during the integration of Zavvy into the Deel platform, helping translate an acquired 
product into Deel’s architecture and design system while maintaining delivery speed.



Following launch, I took ownership of the Goals / OKR system, shaping how performance data 
connects across individuals, teams and organisations.



With no dedicated PM in the squad, I operated across product and design — driving delivery, 
shaping priorities and aligning engineering around how the system should behave.

This work improved how teams set, track and act on goals, reducing friction in performance 
workflows and enabling clearer decision-making for managers.
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Phase 1

Platform integration
Migrating Zavvy into Deel’s platform required translating 
existing interaction patterns into a scalable system while 
continuing to ship at pace.



Focus:

aligning interaction patterns to Deel’s design system

maintaining delivery speed during integration

ensuring consistency across a rapidly evolving 
platform



This enabled the Engage product to ship within six 
months, balancing system alignment with continued 
delivery across a live platform.
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Phase 1

Platform integration

Zavvy interaction patterns were improved and translated into Deel’s design system and platform architecture 
while maintaining delivery speed during the integration phase.
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Phase 2

Product ownership
I owned the Goals / OKR system, designing workflows that 
connected individual performance, team alignment and 
organisational objectives.



Focus:

structuring complex data models across goals, reviews 
and check-ins

designing scalable patterns across multiple levels

aligning cross-team understanding of how 
performance data should behave



With no dedicated PM, I helped drive product delivery:

backlog organisation and prioritisation

sprint planning and ticket definition

QA and release coordination across teams



I focused on reducing fragmentation between tools, 
ensuring goals were not isolated but connected to 
broader performance signals.



This reduced friction in performance workflows and 
improved clarity for managers, making it easier to align 
teams and act on performance data.
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Connecting goals with 
broader performance

Phase 2

Product ownership

Designing the Goals system meant structuring how individual, team, department and 
organisational goals connect with reviews, check-ins and learning signals across Deel Engage.
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Phase 3

Insights & 
experimentation
I worked closely with product leadership to explore how 
performance data across goals, reviews and engagement 
could evolve into actionable insights.



Focus:

identifying high-performing individuals and teams

surfacing patterns across organisational data

guiding managers toward better decisions around 
development and resourcing



I helped shape early thinking around AI-assisted decision 
support, exploring how connected data could move 
beyond reporting into recommendation and action.



This work laid the foundation for evolving Engage from a 
tracking system into a decision-support layer for 
managers.

Tim Drake - Product Designer



Phase 3

Insights & experimentation

Early exploration of how connected performance data could reveal patterns across individuals, teams and organisations.
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Impact:
shipped core Engage within 6 months of acquisition


owned and scaled a critical product area (Goals)

improved experience of performance workflows across 
teams

helped shape direction of AI-driven insights in the product
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Designing data-driven hiring insights and DE&I 
decision tools

Story arc

I led the design of hackajob Engage, a product focused on helping companies understand and 
improve how they attract and engage diverse talent.



The challenge was not a lack of data, but a lack of clarity. Customers were collecting signals across 
their hiring funnel but had no way to interpret or act on them.



Working closely with product, customers and commercial teams, I helped shape the product 
direction from early research through to validation and launch.

This led to a commercially viable product, with 40% of customers indicating willingness to 
pay and adoption by 20 enterprise clients within the first month.
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Phase 1

Framing the opportunity
Understanding where value exists in hiring data.
 

I worked to understand what signals across the hiring 
journey actually matter to customers, moving beyond 
surface-level feedback into structured insight.



This involved:

cross-functional sessions to define valuable metrics

interviewing customers and CS teams to capture real 
usage patterns

working with industry experts to understand broader HR 
and DE&I trends



This process reframed the problem from “what data do 
we show?” to “what decisions can we enable?”



This reframing exposed a clear opportunity to move from 
passive reporting to decision-driving insight.
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Phase 2

Shaping the product 
direction
Defining a product that drives decisions, not just visibility.



I translated research into a clear product hypothesis 
focused on enabling companies to understand how their 
brand and hiring processes perform across diverse 
candidate groups.



Focus:

tracking candidate engagement across the funnel

surfacing reasons for decline and drop-off

benchmarking performance against industry peers

enabling team-level visibility into hiring outcomes



I deliberately pushed the product away from generic 
analytics toward decision-making tools, ensuring insights 
translated directly into action.



This direction resonated strongly in validation, with 40% 
of customers indicating willingness to pay for this 
capability.
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Phase 2

Shaping the product direction
This shows where candidates declined and 

why, across gender and ethnicity.
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validated demand early

Phase 3

Validation and delivery
Validating demand and moving quickly to market.

I validated the product direction through a combination of 
moderated testing, unmoderated testing, and large-scale 
candidate surveys.



This included:

regular usability testing with target customers

fake door testing to measure real interest

surveying over 800 candidates to validate assumptions 
around DE&I importance



Validation confirmed strong demand:

40% willingness to pay

23% beta uptake



This gave us confidence to accelerate delivery and move 
quickly to market.
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Phase 3

Validation and delivery

Identifying key pain points across the hiring journey that the product needed to address.
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Phase 4

Delivering measurable 
product and business 
impact
Engage launched as a new product line within hackajob, 
repositioning the platform from a hiring tool to a decision-
support system for talent strategy.



Impact:

20 enterprise clients in the first month (including 
Sainsbury’s)

60% of clients reported improved hiring decision-
making

strong market visibility across Forbes, Business Insider 
and industry press



The product created a new layer of value for customers — 
moving from data visibility to actionable insight.
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Phase 4

Delivering measurable product 
and business impact
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Building an Africa-first hiring platform

Story arc

I joined Matcheros as a founding design partner, helping define the product vision and experience 
for an Africa-first hiring platform connecting companies with skilled professionals.



Working closely with the founding team, I helped define the job board product strategy, establish 
the design system foundations, and design both employer and candidate experiences.



Alongside product design, I helped communicate the product vision through prototypes, 
presentations and investor discussions, while introducing AI-assisted workflows for job creation and 

candidate onboarding.

I contributed through the early definition and structuring phase of the product, helping 
establish a clear direction and system for the team to build on.
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Phase 1

Platform foundations
Designing the core architecture for an Africa-first job 
board, shaping the candidate experience, company 
discovery flows and employer-facing foundations.



Focus:

mobile-first candidate flows

company and job discovery

profile and onboarding foundations

scalable platform structure



I focused on bringing structure to a previously undefined 
product space, aligning the team around a clear and 
buildable MVP direction.
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Phase 1

Platform foundations core job board foundations
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Phase 2

AI-assisted hiring 
workflows
Introducing AI-powered workflows to help employers 
create structured job descriptions and enable candidates 
to convert CVs into searchable profiles.



Focus:

AI-assisted job description generation

CV parsing during candidate onboarding

structured candidate profile creation

improving matching signals between jobs and 
candidates



This ensured outputs were predictable and usable, rather 
than exploratory or inconsistent.
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Transforming unstructured hiring 

input into structured matching data
Phase 2

AI-assisted hiring workflows
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Phase 3

Employer hiring 
workflows
Designing tools that help companies create jobs, manage 
applicants and interact with candidates across the 
platform.



Focus:

structuring employer job creation flows

designing company profiles and job listings

supporting employer–candidate interaction

enabling scalable hiring workflows



Impact:

defined product direction in a zero-structure 
environment

established MVP scope and system architecture

aligned design and engineering around a buildable 
product

introduced AI-assisted workflows grounded in real 
product value
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Phase 3

Employer hiring workflows This is the product coming together.

Connecting employer workflows with structured candidate data across the hiring platform
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Impact:
defined product direction in a zero-structure environment


translated abstract ideas into a clear, buildable MVP

aligned design and engineering around a shared system 
model

introduced AI-assisted workflows focused on structure, not 
novelty
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Designing complex corporation tax systems for 
professional users

Story arc

I worked on corporation tax software used by accountants and finance teams 

managing complex, multi-entity filings.



The challenge was translating deeply technical and regulatory requirements into structured digital 
workflows, while maintaining accuracy, traceability and performance across large datasets.



Alongside a platform migration from desktop to cloud, I helped define how complex financial data 
should be structured, navigated and interacted with.

This helped accountants complete complex tasks with greater confidence and less 

reliance on manual workarounds.
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Legacy interface

Phase 1

Migrating legacy tax 
workflows to a modern 
platform
I worked on migrating a 20+ year legacy desktop system 
into a modern cloud platform, translating established 
workflows into a more scalable and usable structure.



Focus:

restructuring legacy workflows for the web

improving navigation across complex datasets

modernising high-density financial interfaces



This enabled a transition to a more scalable platform 
while improving usability and accessibility for users 
working across multiple entities.

Modern cloud platform
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Phase 2

Designing high-density 
financial workflows
I designed interfaces that supported accountants working 
with complex financial data, including reconciliation, 
mapping and multi-entity tax submissions.



Focus:

structuring large, high-density datasets

mapping accounting data to tax structures

enabling contextual review and collaboration

maintaining traceability across workflows



I focused on making complex relationships between data 
visible and understandable, reducing reliance on external 
tools and manual processes.



This improved clarity and reduced friction in critical 
workflows, helping users navigate complex tax processes 
more efficiently and with greater confidence.
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Phase 3

Establishing design 
system governance for 
complex workflows
Following the migration, I helped establish the design 
system to support consistent behaviour across complex 
financial workflows.



Focus:

defining reusable components for high-density 
interfaces

creating patterns for financial data interaction

supporting consistency across teams and features



I focused on ensuring the system could support both 
current workflows and future product expansion.



This enabled more consistent product development and 
reduced fragmentation across the platform.
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Impact:
supported migration of legacy platform to cloud 

architecture

improved usability of complex financial workflows, reducing 
reliance on manual processes

introduced structure through design system governance
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Thank you

Have a nice day
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