Hello, P'm Tim

| design products that help people make better
decisions in complex environments.

Tim Drake - Product Designer
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Desighning products for
complex systems

Across these case studies, I've worked on:
« visual workflow builders
data-driven decision systems
high-stakes operational tooling
product-market validation
zero-to-one product ownership

\
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Tim Drake - Product Designer

deel.

Platform systems

Focus: complex data models, platform architecture, rapid delivery.

hlackajob

Data-driven product and commercial validation

Focus: hiring insights, decision-support tooling, product-market validation.

% matcheros
Zero-to-one product leadership

Focus: product strategy, rapid iteration, full-stack product thinking.

TAX SYSTEMS

Tax workflows

Focus: regulatory accuracy, data mapping, high-density workflows.




deel.

Platform integration and performance systems

Story arc

| joined Deel during the integration of Zavvy into the Deel platform, helping translate an acquired
product into Deel’s architecture and design system while maintaining delivery speed.

Following launch, | took ownership of the Goals [ OKR system, shaping how performance data
connects across individuals, teams and organisations.

With no dedicated PM in the squad, | operated across product and design — driving delivery,
shaping priorities and aligning engineering around how the system should behave.

This work improved how teams set, track and act on goals, reducing friction in performance

workflows and enabling clearer decision-making for managers.

Tim Drake - Product Designer



Phasel

Platform integration

E Article | 2 minread

Migrating Zavvy into Deel’s platform required translating

|
existing interaction patterns into a scalable system while Deel Acq u I res

continuing to ship at pace.

People Development

- aligning interaction patterns to Deel’s design system
- maintaining delivery speed during integration PI atfo rm Zavvy
+ ensuring consistency across a rapidly evolving
platform
DEEL NEWS
This enabled the Engage product to ship within six
months, balancing system alignment with continued
delivery across a live platform.

Tim Drake - Product Designer
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E' Performance El Learning M Career

Platform integration

Performance

[E Review cycles View All ©® Goals View Al

= d_ Q L_? (@ = d_ Q .L_lo (é Active Draft Paused Ended

A 3 goals are awaiting approval. Review Goals

Hey’ Emma Hey’ Emma e Q4 360 feedback cycle ® ACTIVE Progress

Client v acme  Acme.co - All grou... v Client v acme Acme.co - All grou... vV 67%

Completed tasks

E Reviewcycles View Al [E] Review cycles

Q4 360 feedback cycle @ ACTIVE

Active Draft Paused Ended -
When you launch a new review [o)
12%

cycle you will see it here
Completed tasks

Q4 360 feedback cycle
5 goals off track OFF TRACK
® ACTIVE

o 2 @ Create new review cycle
67/0 KJ (=) 6 goals progressing PROGRESSING

Completed tasks

Suggested for you

. 4 goals on track ® ON TRACK
How to Calibrate Answers on Deel

Create a review cycle

Calibration is a process where managers and leaders

Q4 360 feedback cycle Foster growth, provide meaningful ) ) : ‘
. come together to discuss and ensure consistency and . = 11 goals have no progress status NO STATUS
® ACTIVE feedback, and align team fairmess. .

development with company goals.

120/ Regular reviews help identif
(o] gular reviews nelp iaentity @ Create new goal

Completed tasks strengths and uncover areas for

O imprOVement.

E UserI resources

IE' Kudos by Deel

For business

® Create new review cycle

v R
© Goals View All B How Client Admins Can Manage The Deel PTO Plugin

For business

Progress

E Org Chart by Deel
11 no status NO STATUS For business

@® Create new goal

Zavvy interaction patterns were improved and translated into Deel’s design system and platform architecture
while maintaining delivery speed during the integration phase.

Tim Drake - Product Designer



Phase 2

Product ownership

| owned the Goals [ OKR system, designing workflows that
connected individual performance, team alignment and

organisational objectives. d e © @ 8 Qa @ £ -~ @
Focus: Goals (s
« structuring complex data models across goals, reviews
and check-ins = (owe | (@) | oot
 designing scalable patterns across multiple levels
- aligning cross-team understanding of how . S P [ e g I e
performance data should behave ) —— .
. . . . 0 > Increase App Usabilty @ - * PENDING Q1 - First Quarter g ;
With no dedicated PM, | helped drive product delivery: i E—— P ey [— p—— T—
» backlog organisation and prioritisation . — m _ .
- sprint planning and ticket definition . — F— o

« QA and release coordination across teams

| focused on reducing fragmentation between tools,
ensuring goals were not isolated but connected to
broader performance signals.

This reduced friction in performance workflows and
improved clarity for managers, making it easier to align
teams and act on performance data.

Tim Drake - Product Designer



Phase 2

< Reviewee detail

(ovmecﬂng 900\\8 with

br‘)o\def per{,ofmo\nce

Product ownership

(@ Todd Toledo

Front-End Engineer

N/

Accelerate employee training on new systems and processes

@EE®) 12 more ONTRACK

d. an People ® :&: O @ m Goal detail

Overview Activity log Comments
<« Back To Performance Total average

8.2 out of 10
N Performance reVIeW cyCIes Create a design framework For clarity, rating questions are calculated to an average (0% to 100%) and shown as 1 - 10.
n

An overview of all the review cycle within the organization ('@('@('@ +12 more | ON TRACK
Goals overview

9:41 - Jll S @ All review cycles Insights Saved reports . D Bumparanifidedied 5

Total average

o @ CSegment by @ V> ‘ Geview cycles @ V> Geviewees VD Gagso VD (Feedback tyr 8_2 out of 10 ®A25% @

The total average is calculated by accumsan orci donec eget donec nulla erat ipsum. facilisi sem. @

Reviewees

Goals  Goal cycle > Speak at tech conference

Average scorg 4 )
(3 Total avg: 8.4 out of 10

Cameron Williamson

/ l Frontend Engineer
Create new goal H

Theresa Webb 43

Frontend Engineer

Total avg:

Total avg:

Total 128 results

L Cameron Williamson

= Sort by: Goal title Total avg:

Frontend Engineer

Improve core product architecture... b ., Theresa Webb &

] Total avg:
Parent goal / Frontend Engineer

Owners

Department [ : Questions
Sub goals
Key results What are your empathy building skills?

@ N | added e ¥= Multiple choice
ew goal aade .
Team d Sales France 14 total responses « 2 active cycles

How are you validating your work with real customers? Reviews

70N
=) Y= Multiple choice 2

Engage 14 total responses e 2 active cycles

Competencies
3

Designing the Goals system meant structuring how individual, team, department and . )
areer pat
organisational goals connect with reviews, check-ins and learning signals across Deel Engage. 3

Growth plan

2

Tim Drake - Product Designer



Phase 3

Insights &
experimentation Lo imcoes .

Performance
| worked closely with product leadership to explore how —
performance data across goals, reviews and engagement "
could evolve into actionable insights. »
O identiinﬂg high_performing indiViducls Gnd teCImS 3waystobuildaframe;\rt-)rkthatietshigh performers thrive W
- surfacing patterns across organisational data
« guiding managers toward better decisions around ’
development and resourcing R:C’ — .
“msd B
| helped shape early thinking around Al-assisted decision 3 ways to build a framework that lets high performers thrive R
c Many companies build cultures that are focused on controlling the output of low performers,
Support’ explorlng hOW ConneCted thG COUId move rather than growing and unlocking everyone's skills. This approach is low-ROI and ultimately
beyond repOrtlng IntO reCOmmenthlon Gnd CICtiOn problematic for high-performance cultures. Leaders spend an inordinate...more

& Draft a development framework & Show me my top performers & What can we do better” »

This work laid the foundation for evolving Engage from a
tracking system into a decision-support layer for
managers.

Tim Drake - Product Designer E



Phase 3

Insights & experimentation

d & 6

PN
<, Engage J

| [

[E) performance  [¥ Learning 4] Career

Performance

Overview Digest

Based on:

G) Last 6 months 2, 1123 workers [ Orgs like yours

FILTERS

Locations
All locations

Departments
All departments

CATEGORIES

@ coals

@ sentiment

@ Managers

@ culture

Early exploration of how connected performance data could reveal patterns across individuals, teams and organisations.

Tim Drake - Product Designer

3 ways to build a framework that I¢

Many companies build cultures that are focused ¢
rather than growing and unlocking everyone’s skil
problematic for high-performance cultures. Leads

® Draft a development framework & Show me

Your top performers

Total average

82 out of 10

The total average is calculated by accumsan orci donec eget donec nulla erat ipsum. facilisi ser

Departments° Re

Total avg: 8.4

A 25%

Elenor Pena 43

Frontend Engineer

Todd Toledo B
w Total avg: 8.3
Frontend Engineer

Theresa Webb {p

Total avg:
Frontend Engineer

Savannah Nguyen B

Total avg:
Frontend Engineer

Jane Cooper 4

Total avg:
Frontend Engineer

Eleanor Pena {p
hd Total avg:
Frontend Engineer

Cameron Williamson {p
- Total avg:
Frontend Engineer

Review cycles

< Draft a development plan with Al

Elenor Pena

Head of Engineering

Number of stages *

3

Actions

Enable actions

Each stage will have a set of personalised actions

Number of actions (optional)
Let Al decide

Content style

Advanced

O In-depth information aiming to deepen expertise
and master specialized skills.

Balanced

A mix of foundational and advanced information,
ensuring accessibility for beginners while offering
depth for more experienced employees.

Comprehensive

Covers all relevant aspects for a head of Engineering thoroughly, providing a complete and detailed
expectations.

(&) Deel Al is working its magic e




QO @& & B

= ) — ” o
@ Background checks E Equipment F_-_ Coworking Performance EI Learning \&/ Career development

Goa[S Create new goal-

Impact:

mﬁ Progress

All My team My goal Team doals

Accelerate employee training on new systems and processes

shipped core Engage within 6 months of acquisition PO —

owned and scaled a critical product area (Goals)
improved experience of performance workflows across
teams

helped shape direction of Al-driven insights in the product

Enhance Recipe Generation Algorithm

qm 10 PROGRESSING
i

Enhance Recipe Generation Algorithm

‘m ore PROGRESSING

Tim Drake - Product Designer



hackajob

Designing data-driven hiring insights and DE&I
decision tools

Story arc

| led the design of hackajob Engage, a product focused on helping companies understand and
improve how they attract and engage diverse talent.

The challenge was not a lack of data, but a lack of clarity. Customers were collecting signals across
their hiring funnel but had no way to interpret or act on them.

Working closely with product, customers and commercial teams, | helped shape the product
direction from early research through to validation and launch.

This led to a commercially viable product, with 40% of customers indicating willingness to

pay and adoption by 20 enterprise clients within the first month.

Tim Drake - Product Designer



Phasel

Framing the opportunity

Understanding where value exists in hiring data.

H

| worked to understand what signals across the hiring The
journey actually matter to customers, moving beyond
surface-level feedback into structured insight.

of

People
Building

This involved:
« cross-functional sessions to define valuable metrics
« interviewing customers and CS teams to capture real LY The
usage patterns . > Power of

« working with industry experts to understand broader HR _ S
and DE&I trends B NN Building

This process reframed the problem from “what data do
we show?” to “what decisions can we enable?”

This reframing exposed a clear opportunity to move from
passive reporting to decision-driving insight.

Tim Drake - Product Designer




Phase 2

hockc}ob Dashboard

Shaping the product

Goed morning :)

Welcome hackajob

hackajob

direction

Engagement and interest Acceptance and decline

User Roale

Defining a product that drives decisions, not just visibility.

All time W hackajob hvd Al W & Refresh

’IOO’I Total requests sent 2'13 Total declines

| translated research into a clear product hypothesis

focused on enabling companies to understand how their
brand and hiring processes perform across diverse
candidate groups. = s s e

F ocus: @ Candidates are waiting to be employed by you '

Talent insights  Brand insights ¢ New

- tracking candidate engagement across the funnel

st stage interview acceptance rate

- surfacing reasons for decline and drop-off I 5 2 S RP———— i |
Senior Java / PHP Software Engineer @ 2 0 ShiKit Tse Applica

« benchmarking performance against industry peers
- enabling team-level visibility into hiring outcomes

aw Laura L Devlin on 14/10/2023 at 12:20pm

(o)

‘¥ Insights (all time)

Role:

70% 10% 20% B82%  30% Lead Backend Developer

Decline reason:
bb | think the role is not right for me

Wale Female

| deliberately pushed the product away from generic
analytics toward decision-making tools, ensuring insights (&) e
translated directly into action.

Total profile views §  Peter Tallentt on 12/10/2023 at 11:05pm
0 S

Role:
Senior Data Scientist

Decline reason:
@ Progressed @ Rejected @ Accepted @@ Declined @® Rejected I think the role is not right for me

& Outstanding Comment;
I was told it would be a quick process so |

This direction resonated strongly in validation, with 40% / /7 o g e somm Ut ontin
. . . R . 77% 46% decided to give me the first interview! Just plain
of customers indicating willingness to pay for this

| 305/304 l 64 /140 bad!
oege
capa o]] |ty Source progression rate fst stags interview acoeptance rate
° @ Gary Gillingmore on 11/10/2023 at 14:01pm

View D&l data [ View D&l data (i)

Role:
Principle Designer

Tim Drake - Product Designer



Phase 2

Shaping the product direction

hGCkG]Ob Dashboard  Source  Interviews 72 Screen talent  Brand page

(® Candidates are waiting to be employed by you

Talent insights Brand insights  +: New Performance  # New

Benchmark against: O All @ Your industry O Your peer companies }'Ist Stage il“lter'lu'iew

acceptance rate (140)
st stage interview acceptance rate (140)

‘ . withdrawn: 2% [
AU, [ p—

Benchmark: 10%

Unsuccessful: 6% % above | Qutstanding: 4% -

Benchmark: 5%

Progressed: 65%

Benchmark: B0%

Outstanding: 4% Tabalow Gender Ethnicity Reasons for decline

Benchmark: 5%

o
[mew DE& data breakdown | ® Possible insight Role:

¥ Yourd your s Lead Backend Developer

Phone interview - ‘Ist round progression (140) Decline reason:

. | think the role is not right for me
ns on the timing ar

Progressed: 40% 20% below ™My between interviews. Learn what we can do to help.

Benchmark: 79%

Withdrawn: 50% 9% aboue Learn more = : Role:

L

Benchmark: 35% . | = Senior Data Scientist

Unsuccessful: 10% % above : Decline reasomn:

Benchmark: 35% | ) I was told it would be a quick process so | trusted

you as you knew my situation however you made me

\ . T [ . . - o v | + . 3 _
[UiewDE&l data breakdown (@ wait a full 2 weeks before you decided to give me the
L J |

first interview! Just plain bad!

Source progression rate (394)
Role:
Progressed: 78% ¢ below : _ —— Principle Designer

Benchmark: 66%

Decline reason:
Withdrawn: 22% Tathaboue Took wayyyyuyyy too long

Benchmark: 35%

Tim Drake - Product Designer



Phase 3

hGCijOb Dashboard  Source  Interviews "  Screentalent  Brand page

Validation and delivery

® Candidates are waiting to be employed by you

Validating demand and moving quickly to market. fentinsionts rendinsiants
| validated the product direction through a combination of
moderated testing, unmoderated testing, and large-scale
candidate surveys.

Now you can go above and beyond the conventional methods
of talent acquisition.

. Our Engage module aims to go beyond
ThIS |nCIUded. simply finding the right talent, we also want

- regular usability testing with target customers ihinr e bl ol
« fake door testing to measure real interest

v Understand why people are interested in your brand and the

Q o Q o roles you offer
 surveying over 800 candidates to validate assumptions
. v See how you perform against other companies at the various
G rou nd DE&I Im po rtO nce stages of the hiring process
« Capture reasons for rejection, decline and withdraw making it . - -
easier to create accurate reports Every organisation needs to be recognisable and relevant
to current and future talent.
Q Q Q v Use diversity-enriched data to shape your recruitment
Validation confirmed strong demand: stratequ.
o . . . . . i Be among the first to access this new tool by

* 40% willingness to pay ot i e

» 23% beta uptake

This gave us confidence to accelerate delivery and move
quickly to market.

Tim Drake - Product Designer .3



Phase 3

Validation and delivery

o
Jmmary o1l
Provide value to candidates
while fulfilling client
engagement metrics Research habits revolved
more around building a

Know the context .
Building a picture of the future self: mental p|c'ture of 'the

e Speak to career aspiration ok o

e Growth, progression, collaboration Workplace, Stabllltg,

e (Change for good . .
- operations, reputation,

*  Whattoexpect . culture and then imagining

e The nature of technical tests themselves in that same

e The interview style

e S u m m a r U mental picture.

31 October 2023 ¥

N

"de'\ﬁfgiﬂg keg Po\in pDiV\fs ACTDSS fhe hirin9
Journey that the product needed to address.

Tim Drake - Product Designer



Dashboard

Phqse 4 @ Candidates are waiting to be employed by you [Post a new job

Talent insights Brand insights « New Performance i tew

Good morning :)

Q Welcome Ronsons Electronics Ltd

product and business

Delivering measurable

Date range
-
I m p a ct o - i
Fa
3202 Total brand page views ‘1020 Total registered interest Z\d:. Export pdf

Engage launched as a new product line within hackajob,
repositioning the platform from a hiring tool to a decision-
support system for talent strategy.

Benchmark against: (8 All of hackajob O Your industry (O Your peer companies > Overview

Interests Brand page analytics
Gender Ethnicity

B Registered interest in your brand page [_] Benchmark @ Low level of interest
ark analysis

by benchmark

You're at the low level for total rates of registered
Male 20% Female

of 2202 108 Brand page views

interests across all DE&| categories:

Impact:
- 20 enterprise clients in the first month (including N —
Sainsbury’s)

Registered interest

2817 Brand page views

Improve interest in your brand

» 60% of clients reported improved hiring decision- BT 3o snchmer 194285 v s i it
making
« strong market visibility across Forbes, Business Insider

and industry press - -_

Avg 70% Avg 12%

The product created a new layer of value for customers —
moving from data visibility to actionable insight.

E Raﬁngs 'fDI' Companies "ke gours (@ Mote that this data Is sourced outside of hackajob

Deloitte
—

Tim Drake - Product Designer



Phase 4

Delivering measurable product
a n d b u s i n e s s i m p a ct E. ?Eaé';fhafffy.1fJ e recrters superpovers wih A

The reaction to our Engage DE&I product has been immense &

We're in an extremely unique position that 80% of our users on hackajob are now
providing self-disclosed data across gender, ethnicity, neurodiversity, sexuality
and veteran status

This enables our customers to get insights on their hiring pipeline that were
previously impossible

I've had a lot of fun speaking to various journalists about what we're doing in this
space and wanted to share two new pieces that went live over the last week

«+ | spoke with Rohan Banerjee at Raconteur | B Corp™ about the pros and
cons of blind CVs in the hiring process

£ And | wrote a piece for InformationWeek called "The Tech Diversity Charade"

You can check out both in the links below

And if you want a demo of our new Engage DE&I solution, get in touch -&

Onwards #'#'#
S&0 102 8 comments - 2 reposts

For lobseekers For Employers Login Start your free trial

Reactions

9% @3 ﬁ \,f@ \C.é ‘ ka @3 h@n o %

Select a Date & Time

Senior Java Developer
July

Female @ Prefer not to say

Sl m pl |fy d ive rse Benchmark Data /54? 15t Stage Interviow -

= Your Company = Similar Companies -
1,736 / 3,215 . 30 mins

talent hiring

Use real-time data to spot and fix biases, understand .
candidate declines, and make hiring fairer. Enhance

your employer brand, write inclusive job ads, and focus . - 13 14 15 16 4 e

on diversity goals.

@ Google meet

Acceptance & Decline

You’re in the median quartile for total rates
of acceptance across all DE&| categories:

20 21 22 23 F

Caribbean Y
Learn more Start your free trial >)> @
27 28 29 30 3

Excellent

Trusted by leading companies

O vodafone CAPCO Sky ‘ l -5

@ Interview confirmed )

»
-

Talent Insights

Female acceptance rate

Benchmark against:

° °
Sto p | 0 S I n g d Ive rs e QO Al hackajob @® Yourindustry O Your peer companies
t a I e n t d u e to a Same as benchmark A +5% Above benchmark

hinenad nrAa~ace

Tim Drake - Product Designer



NI

& matcheros

Building an Africa-first hiring platform

Story arc

| joined Matcheros as a founding design partner, helping define the product vision and experience
for an Africa-first hiring platform connecting companies with skilled professionals.

Working closely with the founding team, | helped define the job board product strategy, establish
the design system foundations, and design both employer and candidate experiences.

Alongside product design, | helped communicate the product vision through prototypes,
presentations and investor discussions, while introducing Al-assisted workflows for job creation and
candidate onboarding.

| contributed through the early definition and structuring phase of the product, helping

establish a clear direction and system for the team to build on.

Tim Drake - Product Designer



Agreement details

Phase ] .
Drop your resume here [ Contract start Feb 26th 2026
Platform foundations |
Designing the core architecture for an Africa-first job B Maxsize: 50MB N our offer A
board, shaping the candidate experience, company
discovery flows and employer-facing foundations. & - Accept
Decline ‘

Focus: g R ﬂ _ Download contract

« mobile-first candidate flows o M ' /\

e compdany and jOb discovery Ive[ reviewed you.r experience and thlnk G

. . . youd be a great fit for a Product Designer
* proflle elgle onboardlng foundations role. They're scaling and looking for
« scalable platform structure someone with your skillsets
Yes — Id love to learn more. @
v Sent

Please share the details. |-

| focused on bringing structure to a previously undefined
product space, aligning the team around a clear and
buildable MVP direction.

v Seen

Tim Drake - Product Designer



Phase 1

Platform foundations

matcheros

Hiring? Post a job on Matcheros.

Get matched with
vetted roles across
Africa in minutes.

v N
(Q Job title, Keywords or company

© Location 2

Find jobs now
/

& 4

The right roles

Matcheros connects you to roles in multiple

Tim Drake - Product Designer

matcheros © o - E]

Browse companies

Actively hiring for customer support roles

Clarity Suite

Added 12.10.2025

© Lagos, Nigeria

A growing company focused on practical software for

everyday business needs.

‘ L\ BSLACK

Actively hiring for customer support roles

=]

Let’s find work that fits you.

What kind of roles are you open to?

You can update this anytime.

Full-time

Part-time
Internship / NYSC
Contract / freelance

This helps us filter your job feed.

- matcheros E]

When can you start?

There's no right or wrong answer.

You can update this anytime.

Immediately
n 2—4 weeks
In 1-3 months
In 3+ months

Just exploring for now

We'll still show you relevant opportunities.




== Why people work here wite manually >

Phase 2
Answer a few quick questions and we'll generate a candidate-ready version.

AI -aSSiSted h i ri ng Estimated time: “~30 seconds”

G G G $  100%

workflows

Step 3: Who tends to thrive here?
Introducing Al-powered workflows to help employers

creqte Structured JOb descrlptlons Gnd enable CGhd'theS People who like OWHEI’Ship People who enjoy ambiguity Self-starters
to convert CVs into searchable profiles.
Geam—ﬁrst thinkerD Detail-oriented builders @ission—driven peopltD
Focus:
. . - . Other
+ Al-assisted job description generation
« CV parsing during candidate onboarding (Add another selection C )

« structured candidate profile creation

* iImproving matching signals between jobs and Anything that might not suit everyone? (optional)
candidates Honesty helps candidates self-select.

Anything else?
This ensured outputs were predictable and usable, rather

than exploratory or inconsistent.
Back Limited generations per day (3) <5 Generate draft

Tim Drake - Product Designer



Phase 2

tured hiring
{ching doten

Tro\V\s ovwr
t tructured wia

'\v\pV\t '\V\b S

Al-assisted hiring workflows
AV

E] 10 ¥ Good morning Tayo-Oluwanifemi E] 10 % Good morning Tayo-Oluwanifemi B 10 ¥ Good morning Tayo-Oluwanifemi B 10 ¥ Good morning Tayo-Oluwanifemi

Koru IT services and internet solutions Ltd Koru IT services and internet solutions Ltd Koru IT services and internet solutions Ltd

Who this role is suited for (strongly

recommended) - P 7 N ~ P Y i N ~ P // \

Help candidates understand whether this role fits their
experience and interests.

Describe the type of person who would thrive
in this role — for example, working style,
scope preferences, or level of ownership.

0 /100 words

What success looks like (strongly
recommended)

Describe what good performance looks like in the first 6—
12 months.

This might include outcomes, ownership
areas, or improvements this person would be
responsible for over time.

0 /150 words

Generates content for all
sections in this block. You can <¢ Generate with Al
edit each section afterwards.

Role level *
This helps us match your role with
candidates at the right stage.

[ Internship

Tim Drake - Product Designer

<= What you'll be doing X

Answer a few quick questions about the role and
we'll draft clear, candidate-friendly content.

Estimated time: “30-45 seconds”
oo
Step 1: “What kind of role is this?”

Hands-on individual contributor (Team lead or manager)

Strategic or planning-focused Client- or stakeholder-facing

Project-based work (Inclusive and supportive)

Other

(Add another selection

Anything else to add?

e.g. early-stage role, small team, broad ownership

Anything else?

<F Generate draft

<~ What you'll be doing X

Core responsibilities

O

What success looks like

O

Who this role is suited for (strongly recommended)

O

<= What you'll be doing X

Core responsibilities

You'll be responsible for owning the end-to-end
design of product features, from early
exploration through to final delivery. This
includes collaborating closely with product
managers and engineers to understand
problems, define solutions, and iterate based on
feedback

What success looks like

In the first few months, success looks like
building a strong understanding of the product,
users, and team workflows. Over time, you're
able to take ownership of key areas, deliver
thoughtful solutions, and collaborate effectively
with others to move work forward.

Who this role is suited for (strongly recommended)

You value clear communication, care about
doing good work, and prefer steady progress
over rigid processes. If you enjoy contributing to
a growing team and shaping how work gets

Back Apply 4 Regenerate [IRYNEY




Phase 3

Employer hiring

#&¢matcheros 0 ¥ Good morning Tayo-Oluwanifemi Koru T services and internet solutions Ltd\
WO I" kf I OWS @bd Insights
B Yourjobs Track performance across your jobs and see how candidates are engaging. Aljbs. 1 Lssta0tays 5
Designing tools that help companies create jobs, manage im (230 sepies 300ers | [ 40/ Toatviows s0ders | [ 06 /oo smes
applicants and interact with candidates across the A— "
platform. Applcations  Views _ Saves
230 T —
s 1% s previous priod
Focus:
- structuring employer job creation flows i ST
- designing company profiles and job listings - . ' / N ' :“'
. supporting employer—candidate interaction COTTN N 5 ./\-\./'/\ >—
+ enabling scalable hiring workflows . .
Impact: T S
 defined product direction in a zero-structure
environment o Sgo
established MVP scope and system architecture /

aligned design and engineering around a buildable
product

introduced Al-assisted workflows grounded in real
product value

Tim Drake - Product Designer



Phase 3

Employer hiring workflows

$% matcheros

Menu

@ Dashboard

B Yourjobs

[ Company page
7 Insights

3 Account settings

(> Signout

2, Upload logo TO

¢y Your company is a trusted employer

¥ Good morning Tayo-Oluwanifemi

Koru IT services and internet solutions Ltd

You have the highest visibility and access to advanced features on Matchero.

Profile status : Active (Trusted employer) | 90%

Overview (raon )

2 / Live jobs In draft: 2 Good candidate fit

Brand page Insights

Matches

. |
@ Strong matches 58%

?"v 12 apply clicks * 18 saves * View to apply rate: 8% Good match 58%  ® Low matches 58%

Create a job View all

Steps to earn trusted employer status

(© 842views - 46 followers + +8 followers (7d) A7

Edit profile Preview

(

<: :» Maintain clean posting behaviour (observed)  No issues detected

Done v

Jobs overview

Job title Status ® Views ¥ ® Matchquality V  Last updated

Senior SEO Manager . October 30, 2025 @ 2:59p!
- Live 23

Head of Product

28 (80%) November 3, 2025 @ 6:43p|
i « Durb . ‘

ys

October 30, 2025 @ 2:59p!

Data Scientist - Fintech

t 50 (65%) November 3, 2025 @ 6:43p|
ohan ¢

Connecting employer workflows with structured candidate data across the hiring platform

Tim Drake - Product Designer

This

$% matcheros

>

Menu

@ Dashboard

B Your jobs

[ Company page
~7 Insights

3 Account settings

(> Signout

&, Upload logo TO

is the product coming fogefher.

¥ Good morning Tayo-Oluwanifemi

B Yourjobs / Senior SEO Manager

Senior SEO

© Lagos, Nigeria

Customer Service

| Match quality

58 Good: 118 Low:

1,284 / Total views

All your matches 23

Q seniof

All your matches

Candidate name

Fayosé Adelaki

Office Support

Manager
Published on 19 Feb, 2026

Tech &IT Internet Services
23
96 / Applications

Saved 2 Removed 3

Match quality ¥ Status

Applied

2 days

Applied

30days |

122 / saves

e N ,
@ status: Al v ) (@ Location v
O R R

() nNigeria

() Nigeria

Nairobi & Kenya

Nairobi & Kenya

Availability

Immediately

2-4 weeks

Immediately

1-3 months

Koru IT services and internet solutions Ltd

a

Based on 316 matched candidates

122 / Views 30 days

r ™
Role level v/ ( @ Match quality v ) =

Salary expectations N2 Actions

Within range
Within range
Above range

Above range




Candidate fit This week v

| 89/102 |

Impact:

G
§<)> Julia’s Scorecard

Motivation

defined product direction in a zero-structure environment
translated abstract ideas into a clear, buildable MVP
alighed design and engineering around a shared system
model

introduced Al-assisted workflows focused on structure, not
novelty

Culture fit

~

This week

\
f

Jan Feb Mar Apr May Jun

Tim Drake - Product Designer




TAX SYSTEMS

Designhing complex corporation tax systems for
professional users

Story arc

| worked on corporation tax software used by accountants and finance teams
managing complex, multi-entity filings.

The challenge was translating deeply technical and regulatory requirements into structured digital
workflows, while maintaining accuracy, traceability and performance across large datasets.

Alongside a platform migration from desktop to cloud, | helped define how complex financial data
should be structured, navigated and interacted with.

This helped accountants complete complex tasks with greater confidence and less

reliance on manual workarounds.

Tim Drake - Product Designer
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v ™
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Phase 2

Designing high-density
financial workflows

| designed interfaces that supported accountants working
with complex financial data, including reconciliation,
mapping and multi-entity tax submissions.

Focus:
« structuring large, high-density datasets
« mapping accounting data to tax structures
- enabling contextual review and collaboration
« maintaining traceability across workflows

| focused on making complex relationships between data
visible and understandable, reducing reliance on external
tools and manual processes.

This improved clarity and reduced friction in critical
workflows, helping users navigate complex tax processes
more efficiently and with greater confidence.

Tim Drake - Product Designer

-
X Tax Systems

Entities (322)  Administration

London - Fast Flowers * 31/12/2020 v
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— Balance sheet analysis .
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Management expenses 15,958 12,585
+ Document manager @ o P q
[g Professional fees 15,958 12,585
e
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Overdue
3 Open tasks
13 2 8 3 12
At risk - °® ° o o ©
° e ®
3 Open tasks
1 - 2 2 1 3 2
On time ® L Fast Flowers Ltd ®
® o
2 Open tasks fK
1 4 5 1 1 2]
Create Data collection Prep Review Sign-off Review Submission
Q_ Search... Status: All v Add filter v
Entity ¥ Entity type Status Status target Open tasks Health ¥ Filing deadline
Fast Flowers Ltd COMPANY Data collection 18th October 2022 ﬂ o At risk 23rd December 2022
Limited company two Ltd COMPANY Prep 18th October 2022 ﬂ o On track 23rd December 2022
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— Static 32px

The RHP section title Title = Priority #1

. — Static 24px
Q Period (1) Q_ Statement (0) @_ Cell (1)

Cell filter + Global action = Priority #2

® 8l & »

h 3 — Static 32px
P ase Plan » Prepare Review ® Approve ® Submit Workflow states = Priority #3
— Static 32px
E I - - - Entity details VAT calculation options Upload files Tabbed-content = Priority #4
stablishing design

system governance for

complex workflows

Following the migration, | helped establish the design
system to support consistent behaviour across complex
financial workflows.

Focus:
« defining reusable components for high-density
interfaces
« creating patterns for financial data interaction
* supporting consistency across teams and features

| focused on ensuring the system could support both
current workflows and future product expansion.

This enabled more consistent product development and
reduced fragmentation across the platform.

Tim Drake - Product Designer
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Impact:

supported migration of legacy platform to cloud
architecture

improved usability of complex financial workflows, reducing
reliance on manual processes

introduced structure through design system governance

Tim Drake - Product Designer
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Thank you

Have & nice dey
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